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| LEGAL, TAX, FINANCE & PRICING

--------- - | Contractual Strategies in Cross-border M&A Transactions '

- | Pricing & Negotiation Strategies for the Best Deals Possible '

--------- - | Pricing & Negotiation Strategies for the Best Deals Possible '
VA - | Tax Strategies in M&A: Key Risks, Challenges & Solutions '
--------- - | Lessons from M&A Experts for the Success of Your M&A Deals '
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| LEGAL, TAX, FINANCE & PRICING
DAY ONE: 10 OGTOBER 202

TR

MASTERING THE BEST M&A DEAL MAKING

9.00 - 10.30

Mastering M&A Deal Making Strategies: Key Lessons from Real Practices
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0 Mr. Surayos Chuephanich

Partner

E 4 KPMG
- . L

Latest Trends & Situations for M&A in Thailand & ASEAN

Key Motives of the M&A Deal: Price isn’t everything

Understanding the Needs of Negotiating Parties

Key lessons learnt to ensure effective M&A deal & negotiation

Preparing for M&A Negotiation: Developing well thought-out strategies

Mastering structural elements of a deal & maximize the return
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| LEGAL, TAX, FINANCE & PRICING

10.45 - 12.15 |
LEGAL STRATEGIES IN STRUCTURING THE SUCCESSFUL M&A

Proven Legal Strategies to Structure Successful M&A Process: Key Legal Steps to Succeed
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? Ms. Areeya Ananworaraks
Counsel

. SCL Nishimura & Asahi Limited

KEY LEARNING POINTS

1 M&A risk management and how to 4 Procedures and disclosure
effectively minimize the legal risks requirements and restrictions for M&A

2 Effective M&A plan & roadmap with 5 Ensuring compliance to avoid the legal
timelines, goals and action points pitfalls and issues

3 Factors to consider in designing the 6 Legal advice and practical guidelines:
legal M&A checklist Lesson from real cases

Lunch & Networking: 12.15 - 13.30
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| LEGAL, TAX, FINANCE & PRICING

13.30 - 15.00

CONTRACTUAL STRATEGIES in CROSS-BORDER M&A TRANSACTIONS

Contractual Strategies for Cross-Border M&A: Key Risks, Challenges & Solutions
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0 Mr. Panupan Udomsuvannakul
Partner
Chandler MHM Limited

Key Steps of Legal strategies and contract issues in M&A Deals

Legislation considerations for both local and foreign partners

Legal strategies of the company and its business

Legal risks in M&A & Challenges: Inbound & Outbound

1
2
3
A Legal M&A requirements, agreements and obligations
o
b

Case study — learning from precedent cases and practical solutions

Afternoon Break: 15.00 - 15.15
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| LEGAL, TAX, FINANCE & PRICING

19.19 - 16.45
M&A PRICING & NEGOTIATION STRATEGIES

M&A Pricing & Negotiation Strategies for Successful Deals: Key Risks, Challenges & Solutions
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g; - 0 Mr. Jirasee Kasuwan
| Chief Financial & Investment Officer

‘ h Lotus Mattress Co., Ltd.
G

KEY LEARNING POINTS

M&A Big Pictures and Practical Process

M&A Types & Examples: Buy-Side & Sell-Side Deals

M&A Trend (Top 10 deals in Recent Years) & Emerging
M&A Opportunities in Thailand & Across Asia

Pricing risks in M&A Deals and Negotiation

Key value driver and basis of M&A Pricing

Exploring pricing strategies & techniques for M&A

Negotiating with the parties to get benefit and minimize loss

1
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4
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8

Case studies: learning from precedent cases and practical solutions

Morning Break: 10.30 - 10.45 &5 :
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| LEGAL, TAX, FINANCE & PRICING
DAY TWO: 11 OGTUBEH 2024

09.00 - 12.15
M&A FINANCIAL STRATEGIES

Financial Strategies in Successful M&A Process & Post Integration
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0 Mrs. Narisa Wetpanyawong
Advisor and Partner
P&T Consulting Co., Ltd.

KEY LEARNING POINTS Morning Break: 10.30 - 10.45

Why we need “M&A”

Case study utilized “M&A” (empirical P/L, Balance Sheet and Cashflow technique)

Time & Process Technique

Valuation Method

Preparation Process until finished due done

Concerns Points... Failure...or...Success: Post integration

Lunch & Networking: 12.15 - 13.30
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| LEGAL, TAX, FINANCE & PRICING

13.30 - 15.00
TAX STRATEGIES FOR SUCCESSFUL M&A DEALS

Tax Strategies for M&A Transactions: Key Lessons, Risks & Solutions
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8 Mr. Auaychai Sukawong
Partner
EnDepth Advisory Co., Ltd.

KEY LEARNING POINTS

1 Scope of taxation in M&A transactions 4 Optimizing tax restructuring plan of the
of the company and its business combined company

2 Potential problems in taxation: Preventing 5 Post-deal integration planning to
the unforeseeable risks in M&A achieve tax efficiency

3 Practical and successful techniques
to minimize tax risks in M&A

Afternoon Break: 15.00 - 15.15 ;—:——-I.E; =

CHAIRPERSON

1* Dr. Phutthisith Tungsirihirunkul
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| LEGAL, TAX, FINANCE & PRICING

19.15 - 16.43
ASK THE EXPERT: WHAT'S YOUR NEXT MOVE?

M&A Discussion: Gonsult with M&A Expert for the Success of YOUR M&A Transactions

asuuszifudnny uniSeulunisovienianas m:a"mnnﬁnsimsnnLls:aumsninsavaa@lfiaomry
wSounudsnsnuaniaiwatinuususluadAnsvadniu souAunumauvoadesiueg Iwous:losu
guanlunsufun9susiall

¢ Mr. Somsak Sirichainarumitr
Chief Executive Officer
Asset Pro Management Co., Ltd.

KEY LEARNING POINTS

Price isn’t everything: Leveraging on the Key Motives of the M&A Deals

Developing well thought-out strategies for Successful M&A Negotiation

Most critical problems and solutions for a successful negotiation

Tips & tactics for successful negotiation issues in M&A Deals

Post integration: Managing Key Points leading to Failure or Success in M&A
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Learn & Consult with The Top-Notch Experts

15th Anniversar 0 Class Timetable

) i ) *nangasmulng*
When: Online Registration

10 - 11 OCTOBER 2024 http://www.omegaworldclass.org/register-online/ 8.30

Where: E-mail: Register & Morning Coffee

Grande Centre Point conference@omegaworldclass.org 9.00 - 10.30
Ratchadamri g, Program Commences

***If there are any changes, we will n§m19iqsaqﬁ|ia - 3 10.50 - 10.45
- e melu3uit 3 OCTOBER 2024 £ Morning Break

inform you again.

10.45 - 12.15

Registration Fee Normal Price *S‘('sg‘j:%ﬁﬁgg)“t

Fee Per 1 Person 28,500.00 & 21,500.00 13.30 - 15.00
15.00 - 15.15
Total Amount (Bath) 30,495.00 23,005.00 Afternoon Break
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