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26 JUNE 2024: MORNI
09.00 - 12.15

T s

. ﬁ A9WATANY AYIUKLIEIA=VOUIVANIWUTUVDY Expat Assignment fugn Digital Transformation
Q The importance, meaning, and broader scope of expatriate assignments in the Globalisation Age.

unuanvasdheiuuaRanaiontingiunindssnaAlngiassiUs-nAlumsqiaupansaluit
AUszINA
The role of the Human Resources Department and supervisors, both in Thailand and abroad, when

-
e..

taking care of staff dispatched to work overseas.

ulsurenisdawinaiuluiulusiodsznea ns:usumsaiAtyqlunisaswiniiu aduauunis
ANIUIAzNISSUWUNYIUNAUINANUS:INA

Case studies of international assignment policies, and important processes for
dispatching, supporting and returning staff from overseas assignments.
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nuantnisusuussuleurenisdawdnuuluniuusitods:InAEnSuUSBNIUS S9N
Activity: Improving your international assignment policy.

-
®

hannisikuala:AdWAIALTAYAANSIAzNNSARIGONUAAINSAE WITUNWMSIIANSINSEL
I foynansikartuIialUriusiUs:InAls
< ldentifying both the competencies required and examples of a formal selection process.
Preparing staff for overseas assignments.

. KanwasagulszInninfnasasauluiuUs:Slusinaus:Ina: AgududulazAouISIFoU
XS~ What kinds of jobs need permanent postings?

. \\% landasdryry1Ae INgaNuU Overseas Assignment
— Documents and contracts required for expatriate assignments.
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26 JUNE 2024: MORNI
09.00 - 12.13

nisignuszinn Expat Assignment Tuusen
Categorizing expatriate assignments within your company.

rannsiaznagnsmsmrunmdiazalaanisansuaulnenlUrinusiUs:-nA
Principles and examples of compensation and benefit packages developed for Thais dispatched to
work overseas.

90879N1s919WINIURNIUANUS:INA Soufivadannisiuuvus:ine
Case Study: Compensation and benefit strategies for overseas staff, with salary rates and welfare
provisions in some countries.

290 S BEC

UryminazaUdssalunismuundnsinisdusouivadannis
Activity: Determining compensation and benefit rates.

nss:=untinuutuds:nAlngnaninAnulusieUs:ne
The correct ways to conduct orientation, both in Thailand and abroad.

F919ARUEIZVONIUAEIUNMSTINAUGYBIRHUAWIASJIazHIMAVaIWIASIARIUSINA
Job descriptions in Thailand and in overseas posts.

il & 8

Wandans Orientation noud Ia:raun1savunaNsiuFUs:INA
Case Study: An orientation course before and after dispatching staff to foreign countries.
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26 JUNE 2024: AFTER
13.30 - 16.45

/5 msVuRuiAounasvuaglsia:nsiiTutianasifoguls (How to raise a salary and determine
Y7 bonus payments)

« KanNMSAKUANWUNISENAUSY (Principles for determining a training plan)

« ianMsi3euiuEeusintv (Principles for Promotion)

- ranNIsVURUIFouna=seluta (Principles for salary and bonus payments)

. E@ Jrymidnifiavus:nsnaulnginusus:nd (Problems often found with Thais working
abroad)
« MsavMNaunvraufruAlaznMURKUASILANNSEREYYI919IURFA1IUS:INA (Completion of
overseas assignments ahead of time or on schedule, and extension of overseas assignment
contracts)
o ayanmshENUszINANUS:HIWATETUUS:INATNg (Benefits and welfare packages for staff on overseas
assignments: making up for discrepancies between packages offered in Thailand and those offered
in other countries)
« MSIFEMBINUIRA nazn1s9euds:nudvAy (Personal income tax and social security payments)

nagnsia=n1sonnyunslumsaunannsiuinnutusingus:ine
—

Cross Border Taxation Strategy for International HRM

% nstifinu: nagnsiia:nsdanisgaynansiasluinviutusinvds:inogudus:ansuwa
REAL CASE: Overseas Assignment for Global Expansion Proven Strategies and Management

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




Prepare, Welfare, Career, Pay, Tax, Performance

nagnsIanisunansniulusaUs:InA

OVERSEAS ASSIGNMENT is expensive in terms of both time and money - HR must get
them right by learning know - how & follow the advice of those who have done it before.

01 Principles

for identification of candidates and examples of formal
selection of employees.

02 Preparing

employees for overseas assignments.

03 Principles

of compensation and benefit schemes for overseas
staff, with examples.

04 The correct way

to conduct orientation, both in Thailand and abroad.

05 Job description

for both domestic and overseas assignments.

06 Key performance Indication
and the line of command.

07 Conducting orientation
for newly-assigned overseas workers.

08 The “100-days” principle

and examples of performance delivery and bond-
building with a foreign boss and colleagues.

b www.omegaworldclass.org

9. HRD that neither falls short,

nor exceeds, that of foreigners and Thai staff based in
Thailand.

10 Identifying mentors

and their duties at overseas bases.

" How to evaluate performance,
make salary adjustments and pay bonuses.

12 How to promote overseas staff

to make their rank and position comparable to local
practices in their overseas market while maintaining
parity with the ranking of Thai staff in Thailand.

13 - Completing international assignments

ahead of time or on schedule, as well as extending
overseas work contracts.

14 Examples of important documents
required before dispatching staff to work overseas.

15 Problems often encountered with Thais
working abroad

e Discrepancies between welfare and benefits packages

offered abroad and those offered in Thailand or in other

countries.

¢ Causes of problems often created by Thais when

working with foreigners.

e Personal income tax and social security payments.
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Key Information Easy Ways to Register Class Timetable
& Course Schedule
When: Online Registration
26 JUNE 2024 http://www.omegaworldclass.org/register-online/ 8.30

Where: E-mail: Register & Morning Coffee

Grande Centre Point conference@omegaworldclass.org 9.00 - 10.30
Ratchadamri . Program Commences

nsrurdisounig ) 10.30 - 10.45
meludufl 12 JUNE 2024 2 Morning Break
' 10.45 - 12.15
Program Commences
12.15 - 13.30
Registration Fee Normal Price Super Discount Lunch & Networking

Fee Per1Person 18,500.00 11,500.00 l::’;:’;?ar-n]gc;gmgences
VAT 7 % m 805.00 15.00 - 15.15

Total Amount (Bath) 3 19,795.00 THB 12,305.00

**gU1snnIBFn U N91e 3% T8

***|f there are any changes, we will
inform you again.

Program Commences

KM frduuurivanidulaiding .
15th Annivers

Suansamngoaundln 200%
*200% TAX DEDUCTION

End of Program
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