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& CAREER PATH DEVELOPMENT

Empowering Pathways to Success, Unlocking Potential Growth
& Retaining Future Leader
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Introduction to Career Path Management:
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Career Path Mapping and Progression:
N1IsasIwUIIGUNIABWIAzINATANNS
9NIWUAIIMIKLIUDIBW

Effective Techniques for Career
Development: INAUANISWAJUIND=GUNA:
n1sinausuwanvu

Measuring the Effectiveness of Retention
Programs: 38n1sJnndwdiSavavlusinsy
nsSn¥UAaINs
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Identifying Talent and Assessing Employee
Potential: [SguSinAtiAN1Ss:Ulia:us:iou
ANINIWWUINIULUIASOIUOUS:ITUR N

Developing Individual Development Plans
(IDPs): MsasIwUWAIUIUAAINSSIBUARA
12=N1SARMIUAIINNIALN

Retaining Talent through Development
Programs: nagnsn1sSnuyunaInsnAnenw
wulUsSINSUNMISWIUN

Best Practices in Talent Retention: 1udUfUR
NANGRlUNISSNYIUAAINSINNSTUANYN
VOUaVANSBULN
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& CAREER PATH DEVELOPMENT

18 DECEMBER 2024

Empowering Pathways to Success, Unlocking Potential Growth
& Retaining Future Leaders

SESSION @ Introduction to Career Path Management
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5—/ (Definition and Importance of Career Path Management)
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W (Benefits of Effective Career Path Management)
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\=|ll (Aligning Career Paths with Organizational Goals)
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(Identifying Appropriate Career Paths for Employees)

— (Techniques for Creating Clear Career Paths)

g === (Case Study
| o |
Career Path Strategies
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& CAREER PATH DEVELOPMENT

Empowering Pathways to Success, Unlocking Potential Growth
& Retaining Future Leaders

SESSION @) Identifying Talent and Assessing Employee
Potential
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ldentifying and Assessing Employee Potential)
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@t_/' (Tools and Techniques for Assessing Potential)
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‘V‘ (Techniques for Identifying High-Potential Employees)
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E] (Using Skill Assessment Tools)
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)= (Behavioral Assessment Techniques)

7 === nistdinseviionandngalunasus:itu

E= | (Using Psychological Tools for Assessment)

7 1 Case Study
| ()
Talent Assessment Programs

Morning Break: 10.30 - 10.45 -
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TALENT RETENTION & CAREER PATH DEVELOPMENT OIS

Empowering Pathways to Success, Unlocking Potential Growth

& Retaining Future Leaders

SESSION €) Career Path Mapping and Progression
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@ (Creating Career Path Maps)
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(Using Tools for Career Path
Mapping)

Case Study

N1SasSNIWUWIAUNIY
916w Career Path Mapping

S
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0= (Planning Career Progression

— Techniques)
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- (Reviewing and Adjusting
o—

Career Path Plans)

SESSION ¢) Developing Individual Development Plans (IDPs)

Msa$WILUWRILIUAAINSSI8UARA (IDPs) 10uavdAniuMSWsLANgnIwwWandU
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(Creating Individual
Development Plans)
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na:us:ijuwan1swsu

(Tracking, Monitoring and
Evaluating Development Progress)

Lunch & Networking: 12.15 - 13.30

___ Inadiamsaulatug
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(Techniques for
Setting Development Goals)
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[ :;,\ IDP Process
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& CAREER PATH DEVELOPMENT

Empowering Pathways to Success, Unlocking Potential Growth
& Retaining Future Leaders

SESSION @) Effective Techniques for Career Development
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"’ (Leadership Development for Career Growth)

(Career Development through Training & Education)

@] (Job Rotation)
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4
m— _5_,—" (Career Development through Coaching & Mentoring Programs)

=\

@(/ (Using Feedback for Employee Development)

7/ === (Case Study
ES
Approaches to Career Development
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& CAREER PATH DEVELOPMENT

Empowering Pathways to Success, Unlocking Potential Growth
& Retaining Future Leaders

SESSION (3 Retaining Talent through Development
Programs
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,O‘ (Strategies for Retaining Top Talent)
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\&”  (Techniques for Retaining Talented Employees)

= (Creating Attractive Development Programs)
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"Q/ (Using Development Programs to Enhance Job Satisfaction)

! : (Leveraging Attractive Benefits and Offers)

7 === (Case Study
| @ e . |
nagnsnissnyiunains Talent Retention Strategies

Afternoon Break: 15.00 - 15.15
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& CAREER PATH DEVELOPMENT

Empowering Pathways to Success, Unlocking Potential Growth
& Retaining Future Leaders

SESSION @) Measuring the Effectiveness of Retention
Programs
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J' (Methods for Measuring Retention _O\

Program Effectiveness) (Using Performance Metrics)

—
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‘-a- (Improving Programs
Based on Metrics)

SESSION ) Best Practices in Talent Retention
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p— . 8\.8 (Sharing Case Studies from Leading

(Best Practices in Talent Retention)
Organizations)
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Ngf/  (Adapting Best Practices o Your Talent Retention Practices

Organization)
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& CAREER PATH DEVELOPMENT
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& CAREER PATH DEVELOPMENT

Pathways to Success:

Mastering Talent Retention & Career Path Development

Unlock the Future of Your Organization!
Unleash Your Organization’s Full Potential with Talent Retention & Career Path Development!

In today’s competitive world, ensuring your employees have clear
career paths and feel valued is crucial. "Empowering Future Leaders:
Mastering Career Path Development & Talent Retention" is a must-
attend seminar that equips you with the tools and strategies to foster
growth and retain top talent. Learn from industry experts, gain insights
from real-world case studies, and enhance your organization's stability
and success.

Ready to empower your workforce and ensure long-term success?
Join us for an exclusive 1-day seminar, "Pathways to Success:
Mastering Career Path Management & Talent Development", and
discover the key strategies to effectively manage career paths and
develop top talent.

...... In this comprehensive program, you will gain insights from industry

e experts and real-world case stulllies, learning proven téchniques to
create career development plans, (dentify and nurture talent, and

integrate training and mentoring programs. Study successful

examples from global to apply best practices in your organization.

L n PO
Don't miss this opportunity to elevate your talent mana!elnent S
strategies and ensure the growth and retention of youk best
employees. Register now and take the first step towards a brighter
future for your organization!

Grab this to elevate your team and secure your organization’s future growth.
opportunity = Register now to ensure your spot in this essential seminar!

avn=dauasud!  AUVIFIUOUSIAQ drsovitvyovAruduiWolaSUaSvnaans
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Abuot Your

Course Leader...

DR. TAYAT SRIPLUNG

Former Managing Director
Watson & Wyatt (Thailand)

Dr. Sriplung has extensive experiences in managing
human resource and organization change both Thai
and Internal organizations.

He also has strong expertise in career planning and
development, performance measurement, and
communication management. In addition, he has solid
skills and experience in assessing organization
culture and change readiness.

FUNCTIONAL EXPERIENCE

Strategy clarification, organization structure, job design,

Culture assessment and design - Career planning, succession planning
Organization competency modeling, talent assessment and development
Balanced scorecard, performance management, pay to performance design

Pay strategy, job grading, salary structure design

WORK EXPERIENCE

® Esso Singapore & Thailand 1982-1984, 1988-1991
® Accenture (1) Senior Manager- Process & Technology,
(2) change Management Group Head 1991-2001
® Watson Wyatt (Thailand), Managing Director 2001-2007
® Mitr Phol, SEVP 2008-2010
® 124 Management Consulting, Managing Partner 2011-2020

1 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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| DAY (SAVE 7,000 THB)

. 'ntre Point Ratchadamri Bangkok

=CEMBER 2024
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Empowering Pathways to Success, Unlocking
Potential Growth & Retaining Future Leaders

15th Anniversary Celebratior Glass Timetable
‘ *nangasmulng*
When: Online Registration
18 DECEMBER 2024 http://www.omegaworldclass.org/register-online/ 8.30
Where: E-mail: Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org 9.00 - 10.30
Ratchadamri . K Program Commences
_ nsrurdsouniy 10.30 - 10.45
I there are any changes, we Will | | nagfy3uil 11 DECEMBER 2024 Morning Break
inform you again.
10.45 - 12.15

Program Continued

: : : + Super Discount 12.15 - 13.
Registration Fee Normal Price (s‘;ve 7,000 THB) Lun csh N i‘?v?orking
Fee Per 1 Person 18,500.00 & 1,500.00 13.30 - 15.00
VAT 7 % 1,295.00 805.00 Program Continued
15.00 - 15.15
Total Amount (Bath) -]9,79500 12,305-00 Afternoon Break

15.15 - 16.45

Program Continued

17.00

End of Program
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