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msasnuidu*nagnsaddnsidAny* riowausz=nounis ANWTAIUSEUUMSINGTU Msvenegiu
anf MsmugaRvIBiauaiils N1sansuNUNSHITUNTS ANFUSHISS:AUEIFDIMNISAREU
Tluuwamsusziiuaowidulllsvevlasenisanu 01 uar1Jag0uans (Net Present Value)
amswanouinunielu (Internal Rate of Return) Ingwanstunia=gnouguiniauslnsims
funniiyu IWencwiLTRouARFUTIoUTANSaNU

*wiamslasumsiaznuindiAs 1K * AoV ISNIAIRSEUS18AzIDEAVIINISIIASI=KlazUs:ITu
agwilulUlavaslasinisasnuagwasutiounu:zau InedAuinfans:uoumsdinsiAiia:us:iou
Tnsynsadnuus:innvadlAsynIsadnu unuInktnAvevEddouINeavounInun IWoasuAuNUT
INGUSISS=AUgIAKIAARFUTIAINU IFRVN1SIIAS =KiazUs:ITulAsINIsNIASULioU Suguls
jimsadnun9:iiavuluouAnegmelfinoIdBAlFUs-IDUTIIED Tngiawnzog1d8u...

@ rinsualasvasiy @ nasAinsuaranineuri
nrualasvasiunisinuanalasins nIsikuAraninuinISAnaUlelAsINS

@ nsdips=Kaowdulula @ nsAnuvAbUlUlG
ns31As1:KAWITUTUIATASYNISaNU misiingAsWIdulTATulasvmsaunu

@ nnsus:liiunUIEEY @ nsUs:liduwand1wENSo
nsUsziiuAgIEedvadlAsINSaInu msUsziluwanwdiSalasinisadnu

2 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



PROJECT FEASIBILITY

Gain Practical Insights in...
THE INTENSIVE WORKSHOP

with the Expert

Project Risk Assessment Project Appraisal
Data & Assumptions Post-Investment Review
Modified Use Case Real World Workshop

KEY LEARNING
OBJECTIVE

nsaiAsizria:UssunowiulUldvedlasinisainu mnmvuogiasy
noulainuIzaunds avAns:dloniaus:auaudiselunisasnuésvu
la:ikidogdvauln ArWaIISNIUNISINITUR:INATUDEIEADILDY

ML nanamsiie:oSursdis:drAnyinganudinsa:riiazus:idunguidulvls
voulasumsaunu Tngitione:anauiankannisanuiazus=aunisni
1970950 aANSANEIUUUS:gNFIazNSHMUUENARSIUAU IWaTAG
danslasynisiia=nudinsizKlaissusnaztialuls-analgoulngsg
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SECTION 1

nanwugaunisadnutulasinis

(Fundamentals of Project Investment)

AMUdIAYIBINAgNs nann1sdiAs1zKnWIdullla

AowdAyIGInagnsvadlasunisavnu rann1saiAs1:KAUITUTUIRVaIN1Sadnu
(Strategic importance of project investment) (Analysis of project feasibility)
N1sUs:=IUAILIAEY N1SN1NUAIA
nsUs=iiupouidsdvadlasinisainu n1sfnualalasIMsadnu
(Project risk assessment) (Investment project government)
° [ ® L] ®
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SECTION 2

ns:uounsus:ziulasynisavnuiiazn1sanduts nazunuin
KURVOILUSHISS=AUGIIIazUAaINSIUY

(Project Investment Appraisal and Decision Process as well as Roles and
Responsibilities of Top Management and Other Staffs)

nassisunusnalAsINIs

nssisunusAAlASINIS (Project idea initiation)
la=WwsSuNJ998AUWSOUWUTIUVEJOVANS (Pre-requisite factors)

msninuadnnus=avAlasInis

n1sinuadnnUs:asAlasinis (Setting project objective)

nrualasvaswnisinuanalasinis

frumalsvasnisinuanalasinis
(Setting project government structure) IIa:ﬁ'mumUﬂU’mhl]’lﬁVOd@UEh’lSS:ﬁU@J wAnslAsIs
1a:NUJIASIK WUSKISIIAzUAAINSKLoBNIUDUS (Roles and responsibilities of management, project

manager and analysis team, and other staff in the proposed project)

nsiruAluuIudIAyIWoVUIRaaulASINISaINu

msmnuaIuuLdIAyIWeTuIndoulAsINIsauNU
(Formulating key action plans to execute the proposed investment project)

n1saiAs1zhrauildulllavavinsunisasnu

nsdiasrzriaowilululdveslasenisasnu
(Investment feasibility analysis) laz=n1sinuAraninturinisARAUTD (Investment decision criteria)

n1sarauleasnu

n1sardulvainu (Investment decision)

!

n1susudsannlvmsansnnuidulinveslasunisasnu

msusudsunilvmsanspauiulllfvedlasunisanu
(Correcting project feasibility study)

n1soudauasnululasunas




PROJECT FEASIBILITY

SECTION 3

[asunisavnu - sunuu 38msus:iou nazinurinisAAduly

(Investment Project — Classification, Approach and Investment Decision Criteria)

asuuszinnvavlasunisasnu

asUuszinnvalassnisasnuwSounidnnus=avAmsaunuisiazus:inn
(Project investment classification and objectives of each project type)

38msildtunisus:=u KanINrunN1ISARAUTR

3smsAtdlunsus=idulasinisadnu raninfurinisanaulontdus-IDulAsINTS
Ikia:uszinn (Approach to appraising aunuisia:us:zinn (Evaluation criteria
each project type) of each project type)

SECTION 4

VoyanazioauuAnlslumsdinsazriiazus:iiu
aowilululavaulasunmis

(Data and Assumptions adopted in Project Feasibility Analysis and Appraisal)

Voyana:veauuAinganusigsulia:ns:ianuan

Voyana:VoauuAINganus1e3y naz/nSo ns:idRNUARAIUINY
(Earning and incremental cash flow data and assumptions)

vouana=vodauuainganunasanu

L = W

Voyana:voduuAnganuAlsie

_ Voyalia:voauuAingafiunisaInu Voyana:voauuAinanuAlEiesItUMS
Q (Capital expenditure data and assumptions) (Operating expenditure data and assumptions)

Voualna:=voduunAInganune Vouana=voauuRIsvInAUA

Voyaa:voauuanesiums Vouana:voduumiganatn
(Tax-related data and assumptions) (Technical data and assumptions)
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SECTION 5

HlisgyrussNazhlisgvuaTuayufingavesunIsiMUU TR
n1svoulAsuNs

(Relevant Business and Support Units and Action Plans to Execute Project Investment)

KusgvuluavANSNADIWIISTU

KlisevuluavAnsidoawaIstubodinsKIa:Us:IDulASINIS
(Relevant business and support units to be considered)

ununiazktanvadKLsewau N1ISAMUANLILNIU

ununiazRtiAvedrtiaeuLtuNISIIASIH nsiruANLUIUIWoRITUTASINMSaINU
lazus:z1oulnsyns (roles and responsibilities (Setting Action Plans to Execute the

of relevant units in feasibility analysis Proposed Investment Project)

and appraisal)

SECTION 6

nuuilnharlagldnstindady
(Workshop - Necessary Skills for Project Feasibility Analysis and Appraisal)

szyUs:inn/ 35m1s3iAs1zA / naninturinisAnaule
St UUS IﬂnTﬂS\]ﬂ'lsa\an OSﬂ"ISOIﬂS"I hnﬂC)STU la: hanmmnmsmnau'[o (DISt

of investment project, approaches to conducting project feasibility analyé:?'abfn?‘k-
investment decision criteria)

szyvouana=veauumnlslun1soinsi:k
s:qﬁogaua:\?aauuﬁr‘i’[ﬁ'[ums?)ms*lzh’fﬂs\lmsa\lr]u (Adopt appropriate reliable information
and pragmatic realistic assumptions)

S:URUIEIUNINGIVON
s=URL98IUAINE9T2IAUIASINISAINU UNUINKUA IA:IWLUAAISAITUNTS

(Address relevant business and support units, roles and responsibilities, and action plans
for project investment execution)

s

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-3900, LINE: @OMEGAWORLDCLASS




PROJECT FEASIBILITY

DAY

94 JANUARY 2025

SECTION 1 SECTION 2

ﬂSNﬂﬂU’anS ﬂﬂﬂ?‘lﬂ IIUUhlﬂhﬂ[ﬂUTUﬂSNFIOQH’N

[Asun1savnusy.

(Modified Case Stug
- Analysis and Appré

IWuUSuUsuUs=ansnawn1srinuiu IWuUSUUsUs=ansmawnasiiu
MsanuIvLUSUUsIUs:ansnwnisriau udnARMsaINUIRLUSUUSIUs=ansnawnas
(Efficiency improvement project) r197u (Efficiency improvement project)

IWagunlais:uun1sushns Iagundass:uunisusris
msaunuiWoIagunlads:=uunsusnisao wuinAanisadnuiiiailasuilass=uunas
auwusnuanAn (Marginal benefit UsHIsAIWALWUSAUANAT (Marginal benefit
improvement project) improvement project)

ROYOAIINSSNINAL ROYDIAINSSNIAAL

N1sauNUIWarAa8aAIINSSNIANAL IVUENAANISAYNUINUFD 8 AINSSATIAL
(Incremental growth investment project) (Incremental growth investment project)

vV198snvuvaInulkinIkuA vergssiauuanulklinikug
msaunuiwoveessianuuanuliinnug nuuinRMsanuIiavengssiaiuuadnulkl
(Greenfield investment project) ﬁ\thﬂ (Greenfield investment project)

n1sisSyIAvInnuuMans:Ian nsISyIRulanuuMons:Ian
msanuivensiesyiAulanuuiions:lan IuUNRANsadNuIWon sIssyIAUTAIUUT
(Inorganic growth investment project) ns:lAm (Inorganic growth investment project)

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-3900, LINE: @OMEGAWORLDCLASS




PROJECT FEASIBILITY

SECTION 3

nuinfrlagldnsinaogn 1Idaninaua: 1 Iasins (Ko)
(Workshop - Project Feasibility Analysis and Appraisal - Continued)

a5U19wanISHMUUUNAAGIGN
95U18WanISHNUULENARAGTIVIEY (Discuss results of the morning workshop session)

SECTION 4

nasus:iiuwalasunisavnu

(Post-Investment Review with Modified Caﬁs)
-

ns:U:)umsUs:lﬁuua[nsan‘lsa\lr]u (Post-investment review process)

INU7iN1SWIsuAIWdISIVaIlAsINISanu

InurinIsWastuIAoUdISavadlasIniIsainu (Post-investment review criteria)

. ) . _ UARIU UARIUNTS
DAAunagns —— UAAIUNISIU —— MSUBHs —— -
ANUIADN

n1sasdwanisus:iiuwalasynisainu
nsasUwanisusziiuwalasanisadnu (Post-investment review conclusion)

9 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-3900, LINE: @OMEGAWORLDCLASS




PROJECT FEASIBILITY

SECTION 5

nuuilnAaiSounisus:iiuwanisadnuus:gnAaNNISaINULSY

(Workshop - Post-Investment Review)

IWuUSUUSIUS=ansnawnisiau

IIUUfﬂnﬁmmsa\lr]u|VTiUIVTiUlJ§ULls,dlls:ﬁnﬁn'lwmsﬁ'l\l'lu (Efficiency improvement project)

IWasundavs:uun1susKis ROYDAINSSNIAAL

nudniamsasnuifoiasuiass:uunisusiis — IuUENARMSaINUIiesiosoRIINssTAIAL

(Marginal benefit improvement project) (Incremental growth investment project)
vergssnluuaInulnunikum n1sIsyIRulanuumons:lan

||Uuiﬂnﬁﬂmsadr]U|Wava1aﬁsﬁ0|luuadnu1hd ||Uuﬁ1nﬁﬂmsa\lr!uIVTion'ISIQE:rylﬁUInIIUUﬁ']:)

AHURA (Greenfield investment project) ns:lAmA (Inorganic growth investment project)

SECTION 6

voluu:urdmsuugaanaslasanasia=undiAsi:x#

asUvoliawaianun9:inAvU
asUioilawalanine=Mavu ia=aunne=gnuadinu idelmsdins :HilazUs:dunouiDulUls
VOJTﬂSJn'lsa\]r]u (Frequent repeated mistakes and missing things when we conduct
a project feasibility analysis and appraisal)

Torauanu=walEUsulsimsaiasizKiia=Us:isunowitululivesiasymsadnu
(Implications for improving project feasibility analysis and appraisal)
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PROJECT FEASIBILITY

PROJECT FEASIBILITY ANALYSIS & APPRAISAL
Intensive Workshop for Project Manager & Analysys

n1s3iAszKua=uszidunoiuitulUlduovlasvnnsavnu
nallnupuGaHsugidanislasvnisua:undiasizKlasvns

nsadnuidunagnsasrnsidrArydowads:naumsiia-anulAIUSEUTUMSINGTU MsVenegIUan1
MsWugoAvIaNazuarils NSaNAUNUMSANITUNTS AMUZLUSKHISS=AUEY (NSSUNISUSEN NSSUNTS
USH1S NSSUNISEIANIS WUSHISEEN1ISNUNA=UTYS WUSHISU1eWmIUSSTY uSHisthaufjuRAnis
4a¢) Fudavimtinanutanisainu Tngwamsus:unowiluluivediassnisaunu o1 yar
UJ990uans (Net Present Value) dnstwanauinunglu (Internal Rate of Return) nia:3nniu
wnuaualassmsTuniyusineeg IweliinAUOUTR founv:rnsanaulvauTRTRITUNSaINU @

alugdanislssnisiia:Audndins1zA fosdnIRSeusigazidoavaINSIIASIEIa-US:]
TAvovlasun1sasnuagvAsufiouInuzay FoluWenanvAavUsS-uIuMSRIANY IMdu (970 shals
g inmstulasims Afgsgadnu AtEiedutums Aideusin ANEIENIMSIIU) IRgRoY
Ianvas=aAtyvodlasINIsanuBIAsouAaU Jnnus:avAnisadnu I0nunensaanuiuusunval
nagnsovrns wanmMAgI:AsSUIINMSaINU AXUWSaUVaJaIANS ToauuANIElunIsUs:uIUMISA
IKauVoyantuEus:iouaowiBulUlsvedlasinis WUy uNa=AbIUSoISUIASINSaNU NSUS:IDU
AYWIASVIAiMUANLINIIUSHISAZIAESY WaNs:NURY-INAVUNUIANSTUS:8-dUNIazS:8:819 SOUT
Msdwddwanishin Due Diligence nsrﬁr‘iﬁmsﬁ'maqns’msm@:rylﬁu[muuuﬁwans:[mmh§os'our]u
(Inorganic Growth Strategy)

fgdanisiassmsia:nudiasazhinauvatons:uounisdins zHilazus:inulasinisasnuus:innvad
[ASINMSaINU lla=unuInktnivadgidouineavaunun douivuasuiulant dusIss=AuaInrI
HihAARFUTAINU IWs1:uamsaiAs1:Kila:Us:ITulAsINISIA2ILASURILIAIMLED NSAINUAD:IAA
VuluounAnegmeliinouideilaus=mulsna
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EY TAKEAWAYS

valanannisanaulaavnululasinas

fitandannisanauleasnululasinis TngnsaunaUIAMIUNAENS FUNISRU AXUIFEY
lazn1srinugalasINg

nszuaun1sdiAszhiazus:iiunduiduldinvaslasunisasnu

ns:uauNIsaIAsIiazUssiuaowidulligvesTasinisadnu Bu9zosureunuNIAHEnN
VOULUSHISS:AUEY llaupansduq fingavavnulasinisadnu

Uszinnvoulasunisadnuniazasmsusziduanuiduldin

Uszinnvaulasunisasnuna:asnasusziiunouidullTa vevlasgnisiisiazuszinn
naanguivilainuninisAnaulvasnuisia=us=inn

powasnfunisiéveyanazveduun

aowasnlunistiovana-ioauuaniwodias o uIdulUTvolasIMsanuog WIKUI:aL

[] —t ol B -l 4

KUdgIIUNUAIUINGIVON
HiisgguRddouneaaviunsdins AlAsINIsadnUIa:N1sikuAILLILIWaRITUIASINISAINU

5sn1suUs:ziiuwa

38n1sUs=iiuwa nMsAItUlAsINIsasNUARSaUAaUIAUNAgNS FAUNISAU
AUNSUSKISAOUIAEN la=n1siAuRnalasins

pump—

nsuvaiAWaIRNINv=INAVUNA=AININI-ONUAIVIL
nsuiaiawananine=AvUNa:asnon9:gnuasiiL idedmsdiAs1:Aia:Us:10uAUITUTUT
vavlasun1sanu

Tolauanu: Wolgusulsimsaiasnriia:Uus:ijunouidululivadiasunisadnu

= [] =D B

NStUFingMazNMuUuUNKiA

nstiAnsmazimuuilna NeauNsiirs:Aaussdunsuidullidvedlasinsadnu Tng Us:gns
19INNSAINUISY
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ABOUT YOUR
COURSE LEADER

-
Dr.Phutthisith Tungsirihirunkul 2
FORMER CEO & LEADING

EXPERT

Dr.Phutthisith Tungsirihirunkul has extensive experiences in strategic
management process covering strategic formulation, strategic execution and
strategic evaluation as well as strategic risk and corporate transformation.

He also has specializations in business development and customer
relationship management.

Furthermore, he has expertise in financial modeling especially in project
feasibility analysis and post-investment review, but also in the inorganic
growth strategy evaluation.

FUNCTIONAL EXPERIENCE WORK EXPERIENCE

® Corporate strategic planning, business
planning and marketing planning

TMB (now TTB), AVP - Corporate Planning 2006 - 2008

. o ® SCB, Manager - Corporate Banking Strategy 2008 - 2011
® Project feasibility study and post-

Bust P t and retenti : General Manager (DGM) - Corporate 2011 - 2013
® tUSItneS-S Ie.vetopmen an rf ention, an Planning Office
strategic client managemen ® Deloitte (Thailand), Director - Client and 2013 - 2017
® Business model transformation Business Development
® Motivation and leadership in executing ® Siam Piwat, Acting EVP and SVP - Corporate 2018 - 2020
strategy Strategy
® Organizational performance evaluation ® Bangkok Ranch, EVP - Strategic Planning 2020
and individual performance . . .
P ® Von Bundit, CEO and Executive Director 2021 - 2022
management process
® Sstrategic risk management ® Assumption University, Lecturer 2010 - Present

® Corporate transformation management
(project management office - PMO)
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Towards 20 Years|of

Grande Centre Point Ratchadamri Bangkok

23 - 24 JANUARY 2025 _g

for Managers and Analysts Aag _
vaulAsuns N

N Voar ‘ o Class Timetable
Towards 20 e 5§ Il | *hé-ngﬂsn'lﬂ"ﬂnﬂ*

When: Online Registration 8.30
23 - 24 JANUARY 2025 http://www.omegaworldclass.org/register-online/ Register & Morning Coffee

Where: E-mail: 9.00 - 10.30

Grande Centre Point conference@omegaworldclass.org Program Commences

Ratchadamri % 10.30 - 10.45
_ nseurdsouiiiy = : Morning Break
If there are any changes, we will malusufi 16 JANUARY 2025 : 10.45 - 12.15

inform you again.
Program Commences

12.15 - 13.30
Registration Fee + Normal Price Lunch & Networking

13.30 - 15.
Fee Per 1 Person & 28,500.00 p::’o:;gm Csog?nences
VAT 7 % 15.00 - 15.15
Total Amount (Bath) Afternoon Breal
15.15 - 16.45

Program Commences
WNY NOT ATTEND MORE WITH LESS? 9 ¢

'\ IP 8 3 O O 0 nvtidonlanan...
MEMBER THB/DAY 80 Koo 1 00 i EZE finduuunivamdulouine
wanan... dauuun Suansaandaun1dla 200%

o Iﬂ 5 nau 120,000 THB/1 PACK **3WASNBAN tu M98 3% 16

End of Program
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