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Mastering Succession Planning & Successor Readiness
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9.00 - 16.45

SESSION @ Ensuring Business Growth & Continuity
through Effective Succession Planning
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. Definition and Importance of Succession Planning Benefits of Succession Planning for Organizations
Py InAliAMSs:zygAUNoARIKLIAIKUI=AY Case Study
Techniques for Identifying Potential Successors Successful Succession Planning Process

SESSION @) Integrating Succession Planning
with Business Strategy
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Integrating Succession Planning with Business Strategy Aligning Succession Plans with Organizational Goals

® nsa$wAoudvdulinuns:usuNsaunaRMILY ® Case Study
Ensuring SUStalnablllty of Succession Processes Strategic Succession Planning

- Morning Break: 10.30 - 10.45 -
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SESSION €) Developing a Succession Plan
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Steps in Developing a Succession Plan
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Assessing and Developing Successor Potential
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Creating Individual Development Plans

o Case Study
Effective Approaches to Succession Planning

® SESSION @) Identifying Key Positions for Succession
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Conducting a Skills Gap Analysis
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Evaluating Role Risk

Case Study
Key Position Identification Strategy

Lunch & Networking: 12.15 - 13.30
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SESSION @ Succession Process Management
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Managing the Succession Process
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Creating Succession Action Plans
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Monitoring and Evaluation

Case Study
Succession Process Management

SESSION () Preparing Successors for Leadership
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Developing Leadership Skills in Successors
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Mentoring and Coaching
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Training and Skill Development

Case Study
Leadership Development Programs

Afternoon Break: 15.00 - 15.15
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SESSION @) Measuring the Success of Succession Planning
and Successor Readiness
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PS n1sUSuUsINS:=uaUNISAILWANISIA ® Case Study
Improving Processes Based on Metrics Succession Planning Metrics

e Dr. Tayat Sriplung Dr. Phutthisith Tungsirihirunkul =

Former Managing Director Founding Partner
Watson Wyatt (Thailand) IBEX Advisory Co., Ltd 1 \

® SESSION @) Best Practices in Succession Planning
and Management
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About Your

Course Leader...
DR. TAYAT SRIPLUNG

Former Managing Director
Watson & Wyatt (Thailand)

Dr. Sriplung has extensive experiences in managing human resource and
organization change both Thai and Internal organizations.

He also has strong expertise in career planning and development,
performance measurement, and communication management. In addition,
| he has solid skills and experience in assessing organization
I .':Il:ﬂ(._ culture and change readiness.

DR. PHUTTHISITH TUNGSIRIHIRUNKUL

Founding Partner
IBEX Advisory Co., Ltd.

Dr. Phutthisith Tungsirihirunkul has extensive experiences in strategic
management process covering strategic formulation, strategic execution
and strategic evaluation as well as strategic risk and corporate transformation.
He also has specializations business development and customer relationship
management.

Furthermore, he has expertise in financial modeling especially in project
feasibility analysis and post-investment review, and also in the inorganic
growth strategy evaluation.
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Grande Céntre Point Ratchadamri Bangkok

22 OCTOBER 2024

Ensuring Business Continuity & Exponential Growth through Effective Succession Planning

Class Timetable

*nangasmulng*
When: Online Registration
22 OCTOBER 2024 http://www.omegaworldclass.org/register-online/

Where: E-mail:

Grande Centre Point conference@omegaworldclass.org

Ratchadamri “ Of X
nsrurd1sauntiv '?#; 5 10.30 - 10.45
***|f there are any changes, we will ' f‘ .

. ; meludun 15 OCTOBER 2024 i Morning Break
inform you again. iy
” 10.45 - 12.15

Program Continued

Registration Fee Normal Price + Super Discount
. (Save 7,000 THE) Lunch & Networking

Fee Per 1 Person 18,500.00 & 1,500.00 13.30 - 15.00
VAT 7 % 1,295.00 805.00 Program Continued
15.00 - 15.15
Total Amount (Bath 19,795.00 m Afternoon Break

15.15 - 16.45

Program Continued

K2 frduuuduaniuloiing |
Suansaangoundla 200% i1 End of Program
LA N l|
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