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© +66 (0) 89692 9900
. +66 (0) 2158 9892
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@omegaworldclass & www.omegaworldclass.org



STRATEGIC

for

Finance is what fundamentally drives business. As an executive you
must be able to speak this Language of Business. Understanding the
‘Financial Drivers in the Business’is of critical competencies. Analyzing
the financial side of HRM & HRD you can gain valuable insight into
'People Management' to and make an indispensable contributions to
'‘Corporate Performance'.
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Key knowledge of finance and accounting Big picture for the business & company
on people management performance
- AN
é N

.-related components

HR-related components of the balance
sheet and income statement
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Key Steps to optimize PEOPLE COST
Management using Financial Ratios
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Key Components of the Finance and Accounting to HR

Design & Execution of Key Financial Figures related to HR

Design & Execute Budget HRM in line with Business Plan

Corporate Performance & Financial KPIs Linked to the HRM & HRD
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Optimizing People Cost, Budget & Profit

o Morning Break
S 10.30 - 10.45

B Elements of the Financial Statements and Financial Ratios
9JAUS:NOUVONUNISHUNA=dRSIEIUNIINISINUNEATY

Terminology and definition of financial statements and financial ratios
related to HR such as Compensation Cost, Employee Cost, EBITDA, EVA,
Gross Profit and Net Profit, etc.
(FAWNLa:ADUKNEYOLLUMSIDULA:OSIE0UNTIVANSIDURIALDTOVAUYIUAIU
nsSwennsyAnandovsisu Compensatlon Cost Employee Cost, EBITDA,
EVA, Gross Profit tta: Net ProfitiQudu) -

® Preparation of accurate information on finance and accountlng transactlons

" forHR (nsSaridoyangncovaausIanasny
p oo b& & '
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1"‘" nSwenn
Plannlng for Bonus payment (mvuwumaiuuawunku)
) Tax deduction from training courses mSHnmucﬂnn'ﬂzsmalousuwun\ﬂu —
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O Comprehensmn of Key Fmance and Accountlng Report
N1S9UIA: mﬂfnu|\l'ﬂ0|n80nUS'lfJ\]'lum\lurytimsmuna'mry

R

Note to financial statement (KuMaIKQUS=NOULUNISIVU

e Cost of production and services (ClunuNISWaALazuUSNS)

Lunch & Networking
12.15-13.30
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-I D A STRATEGIC
for

Optimizing People Cost, Budget & Profit

Afternoon Break
15.00 - 15.15
mmn Redesign HR Budgeting: nasusuvuus:unau
IWOUSKHISAUNUUAAINS

Preparation of Corporate Budgeting (nMwsoulunisdaringovvuus:uncu)

___ Dq5|gn|ng & Executing Financial HR KPIs
A9BINFUNISINUNEIATY
KPI for HRM & HRD (KPI dhksSuwunviudiunswennsuuuel)

® KPI for employee (KPI dxSuwunviuna ¢ [U
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Opt|m|zmg People Cost, Budget & Profit

Key steps to optimize PEOPLE COST Management
(GuCOUNISUSKIS “Aunuunans” IWoUs:ansnwavaaq)

® Cases & Examples of PEOPLE COST Management

(nseticiooevluNISUSKIS “dunuynanns”)

Recommendation and guidelines for Optimizing PEOPLE COST
Management (Jouu:unn1SUSKAS “Gunuunanns”)

® Q&A - Experiences Sharing (8nhawdsnundeykInISUSKIS “Glunuunanns”)
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KEY BENEFITS OF ATTENDING

Communicating efficiently
with management team and related department to work together and see
the same picture in the finance and accounting areas

(MAgoasn1uINWOYEMSRUMIEAUNATINUEUSKISIALoBIUNINgITOuIWD
AusaunulFsuSuNazuavIRUNIWIREINU)

Applying knowledge
of finance and accounting to develop HR action plan to meet the financial
targets of the company

(mLnsnu"m:nugmdUryﬁmslﬁur‘ﬂﬁmU§uTﬁ|vTianu1uquﬁUﬁmsﬁwuns“wa'ms
unnaludusgiidennday i ru1eAdIaVNIINISIIUNUSENSINLY)

Planning the financial management
of HR correctly in order to be in line with the financial plan
of the company ”,

e
(8981A910IWUIAMSATUAISUAIUNSWENSUAAAIADENANABIAIWKANNTS
walKIDUIUIuURFNIIAEAUAUIWUNISAIUNISNUVOIUSEN)

KEY TAKEAWAYS

from... “FINANCE for HR EXECUTIVE”

Key Principles of Finance and Accounting, Concept of Financial Analysis:
How to Read Financial Figures
(KANNISWUFIUEIHSUDIASIZKAD1auNIVUYSENISIDU)

Knowhow of PEOPLE COST Management
(35N1SUSKISYaMSAN(EIadUNSWaNnsUAna)

Estimating and Forecasting PEOPLE COST in advance
(35n1sUs:utuNS, ANANISEU ua:warmsm’mTz?d']aeio\)HJﬂcﬁunsTwa'msqnna)
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Preparation of Finance and Accounting Reports related to HR correctly .
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DR. TAYAT SRIPLUNG

A | s

Dr. Sriplung has extensive experiences in managing human
resource and organization change both Thai and
International organizations.

He also has strong expertise in career planning and
% development, performance measurement,

g and communication management.
TN

In addition, he has solid skills and experience in assessing
organization culture and change readiness.
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14 FEBRUARY 2025

@ Grande Centre Point Ratchadamri

1{e] g

Optimizing People Cost, Budget & Profit

na&ns

Class Timetable
*nangmsniviing*

When: Online Registration 8.30
14 FEBRUARY 2025 http://www.omegaworldclass.org/register-online/ Register & Morning Coffee

Where: E-mail: 9.00 - 10.30

Grande Centre Point conference@omegaworldclass.org Program Commences

Ratchadamri £, 10.30 - 10.45
| nsnu1dsedii Em L nR Morning Break
"I there are any changes, we will meludufl 7 FEBRUARY 2025 % 10.45 - 12.15

inform you again.
Program Commences

Registration Fee + Normal Price Lunch & Networking

13.30 - 15.00
Fee Per 1 Person & 18,500.00 Program Commences
VAT 7 % 15.00 - 15.15
Total Amount (Bath) 19,795.00 Afternoon Break
u 00 || o
| Total Amount (Bath) | : 1515 - 16.45

Program Commences
WNY NOT ATTEND MORE WITH LESS? Program Lommences

‘ / P m Slauiu b 1aou End of Program
nvdidonlanan...

MEMBER THB/DAY 80 RoUo 1 00 u K2 drduuundvaniouloiing
uanan... auuun Suansanngaun1éln 200%

"
o/ 1 5 NAU' 120000 THE/1 PACK **gUsnnIBin ru fdre 3% T8
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