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“Business Turnaround” is a critical endeavor for companies facing
financial or operational challenges. The ability to navigate these
turbulent waters and emerge stronger on the other side can mean the
difference between survival and failure in today's competitive landscape.

A successful turnaround is not just about addressing immediate issues; it's
about setting the stage for sustainable growth and long-term success.
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Business Turnaround
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nagnswaniussio wWaauwuldeykidloniadulanino
Transforming Business Setbacks into Extraordinary Growth

WHY YOU MUST ATTEND

Demonstrates essences
U\ Demonstrates essences of business

turnaround strategy

Give facts about...
‘ Give facts about successful and unsuccessful

\“

business turnaround

O Suggest those business turnaround practices
57 that transform the distressed companies

Address key drivers

Address key drivers of business turnaround
strategy in different business situations

Share direct experiences based
ﬁ Share direct experiences based on
(f real life cases
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DAY ONE: 28 AUGUST 2024

Dr. Suriya Lertwattanapongchai

Independent Director
Managing Director/Lean Master
BMG (Thailand)

doun 1: NMWSOUNISWANSSAIO

(Overview of Business Turnaround)

© Iu9AA dUKA 1azVoIiesSuiNeanunIswanWussi

| KAaNa1ATYYOVNISWANWUSSAD

l ANHOHANYOVNSWANNUSSAD

| Tnsvaé'wqma'mnssulUé’auuUa\)aai'\\)ﬁﬁaéi'\ﬁfy
(Industry fundamental shift & disruption)

| ssivoglun1:3nqa (Business crises)
| UryKIn1stbuasinvsuusy (Financial distress situations)

| J91A99SVINEdAUNISWANWUSSAD

Morning Break: 10.30 - 10.45

doui 2: JuaounIswaniwussao
(Key Steps in Business Turnaround)

- o8ureVumounIswanWussieBanAvuNUKa1ossha
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ucoun 1 1fusousouTolyaREdToOVAUNISWANRUSSAO

UGOUN 2 JIASERRIAIKORaNIWOWCUUNNAENSWUWADNNS
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ucoun 3 weuunnagnswaniussno viludouriivyovnaansovAns \
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uaoun 4 dnnagnswanwussaolUdudums (IGundodaduindou)
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' Juaoun 5 NMSAAMMUAIUAUKTN NMSUSHITUWAYIU Ua:NSSIENIUBLANISWaNWUSSAO SouU
fivgolauauuztwousuudsvnagans4
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Lunch & Networking: 12.15 - 13.30

goun 3 (BlulaanissSanisiWosoaduindaunasns
wanwussno

(Adopting Management Models to Drive Business Turnaround)

- Tuimanisaanis (Management Models) i0uinSeviiodAryngogiuindeu
N1SWanwussng BuwusKis Winnasiazwanyuningavaguinlulsin
donnaauNUAURADINISIVABULUBIANS (Business Transformation)

' luloadunaans (Strategic Models) 917 ISauuwnagnsnisiasuuinu
(Strategy Transformation Roadmap)

: lulaaBuinaia (Tactical Models) o1 luiaa PDCA, nMsvan1situuau
(Lean Management)

' lulaaiBudnuanas (Operational Models) 01 lulaa Balanced Scorecard,
drtnviuuskislasvms (Project Management Office - PMO)

luloanisuskisnnu: (Talent Management Models) 91 lulaa Belbin’s
Team Roles, lulaaavAnsiKvnsiSaus (Organizational Learning)

gouu=unwonisiiluloanisdanisUidwanwussaoluaniunisaissiociioeg

Afternoon Break: 15.15 - 15.30

....... N
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Dr. Suriya Lertwattanapongchai -

Independent Director
Managing Director/Lean Master
BMG (Thailand)

Mr. Tampote Torsuwan

Chief Strategic Planning Officer
Royal River Hotel

Special Session: N1swanWussAv91NUS:aUNISAIOSY

(Panel Discussion: Real Life Cases)

' 1d9UNUAARGUSHISS:AUEUNAGUSHsRTUs:aumsniingavoulagmsy
nuniswanwWussio MINISWAUINAgNSs< nasunagns< IWanidums
la=nsus:1I0uwaIBInagns

ADANSOUazADIVAUIKaoUDVARSNSWAANUSSAD
(Success and failure of turnaround strategy)

nMsdaduwolonsuzguassAlkajuovniswanwWussno
(Decisions to overcome tough obstacles to transformation)

' ikanasadauliun@nivssio (Unusual business events)
Tugovndnisilaauuinu 91 NISUSIBUSIENIUAIIUAUKINSIEDU

ns:uounasiasuuinu (Transformation Process) i
laanagnsnmkualaanauzujusks (Deliberate Strategy) llanasnsninadu
law1:KU1 (Emergent Strategy)
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DAY TWO: 29 AUGUST 2024

Dr. Phutthisith Tungsirihirunkul

Former Chief Executive Officer, Von Bundit Co., Ltd.
Founding Partner
IBEX Advisory

douf 4 nsciAnuvnduduuuuaoiudussiunis

wanwussno

(Classic Cases of Successful Business Turnaround — Story and Lessons Learnt)

. asunsdifinganavouusens:zaulaniia:useniuds:inalng Aiaasaw
d1iSoluniswaniussie TngiiuaANNUSBNAITUNISIA:AAZUT
AA1gAaVNU (Common practices and decisions) SoURNOSUNETOWA
walana:nsinivdoyn (Mistakes and corrective actions)

usuns:aulan (Global leading corporations)
o1 wuwosa valaos (GM), [oTidu (IBM), dutna (Intel)

vsunsutnvavUs=inelna (Thailand’s leading companies)
01N 10a33 (SCG), sunmsnansina (KBANK)

' avAnnusundiiunisua:dadulondrandviu
(Common practices and decisions) Tumswéanqsﬁo

Jomawanaua:=nisunludeysn (Mistakes and corrective actions)
tunszusuniswanwussio r

Morning Break: 10.30 - 10.45

e
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Bl doun 5 Us:lduleyrndAtylunisditiunaans
| wanwWussno

(Execution Issues in Business Turnaround)

- UssRudymnoninavVuideinmsAdunagnswanWussielunaioln
TUloalv'\"iauJEialuuhuqsﬁo (Transformative business model)
uwumuw'\"iawén\'ﬁus_sﬁo (Turnaround action plans)
NIS19195V1919VYaVIIUSKIS (Top Management Commitment)

nswensnlasuoul@ (Committed resources)

nnscadhunisiaaundavua=nisaadtykiniscodiu
(Resistances to change and solutions to mitigate them)

a10nviuuskaslasvnas (Project Management Office - PMO)

.

doodvnisidnaanswanWussioWolUAeuwiuovAnS

" LWUWaNWussAoUoVUSBNSIAQUHVKTY
(Example of a Thai private company) “

' LWUWANWUSSAOUOVUSUNUKIBULKVKTY
(Example of a Thai listed company)

Lunch & Networking: 12.15 - 13.30
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| doun 6 Us:tidudeykilunisacunauAuKU
nA1sUs:lduwaviu ua:=n1ssiaviuwaniswanwussn?
soufvdalauauuziwausudsvnasans

(Key Issues in Corporate Turnaround Performance Tracking, Evaluating and
Reporting as well as Feedbacks)

| ns:uoumsUs:lﬁuuamswﬁanqsﬁv a5urenuaNIilvds:Rudym
ninAvu Ingrawizag e vonuzunwonisnnun KPIs / OKRs
BudAtyagvaslumsinwaniswanwussng

' agvns:zuosunisus:liiuwawaniWussao
(Performance measurement process)

| fnuadossowanswanflussio (KPls / OKRs)

' n1sGaauAUAURINunIswanWussao
(Tracking progress against targets)

| msUs:lﬁuwamswém'/"Vus_sﬁo (Transformation performance evaluation)

l nsutnlauosiaviuwanIswanwussao
l (Transformation performance reporting)

' mis{RgouuztinntinlUdnisusudsvnaansH
(Impactful and pragmatic feedbacks)

I %,
o ey

Afternoon Break: 15.00 - 15.15
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Dr. Suriya Lertwattanapongchai -

Independent Director
Managing Director/Lean Master
BMG (Thailand)

Dr. Phutthisith Tungsirihirunkul

Former Chief Executive Officer, Von Bundit Co., Ltd.
Founding Partner
IBEX Advisory

Mr. Rangsan Thammaneewong

President
Prudent Advisory Limited 4

Special Session: N1swanWussAv91NUS:aUNISAIOSY

(Panel Discussion: Real Life Cases)

' 1d@9UINUAARGUSHISS:AUEUNAzGUSsRTUs:aumsniingavoulamsy
nuniswanwussng MINISWaUINagns< n1sunnagns Uanduns

l .—%SUS:lﬂuwalﬁdnaqns’

no'luéi'u§oua:n0'1ua“ulHaoua\)naa!ns'wéans_sﬁo
(Success and failure of turnaround strategy)

n1sdagdulwalonsuzauassalkayvovniswanwWussno
(Decisions to overcome tough obstacles to transformation)

TugovniMsIVaguwinu o1 AMSUS:BUSIENIUAIIWAUKTNSIESU

ns:uounasiasuuinu (Transformation Process) :
laanagnsnnikualoancu=ujuskas (Deliberate Strategy) ua:nagnsninagu

! ikanisadauliundnivssio (Unusual business events)
' Law:KUN (Emergent Strategy)

|
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c e e e e e o 0 0 ¢
Understanding Key success
Understanding major causes of Key success factors of business
business turnaround turnaround
Step-by-step Key issues
Step-by-step business Key issues in executing business
turnaround process turnaround
Various management models Turnaround performance
Various management models Turnaround performance
which are applied for business tracking, evaluating, reporting
turnaround and feedback

N

/

WHO SHOULD hanansuaanuuumlwaasdhanmmynaansua InAUANISWaN

WUSSﬂO IWOTH[:JUSH']SS ﬂUET\] [dOﬂﬂ']S la=undins: HnIﬂEJO\IO\]

ATTEND ortolUt

WUSHISS=AUET — JUSHISSAU C-level NDdouINgavoununagnswanwuss
lazIJaguwudvAnS (Business Turnaround and Transformation Strategy)

UO']UOUI’]'IS S=AU SVP, VP KSo Director (N 2 Equwalent) :mumunaans |Uaau
WIUDIANS USKHISIASINIS d1Unyauusnasinsinas na=du 9 nmsova\munaanswanvvu
ssnala: IUAgUWIUDIANS (Business Turnaround and Transformation Strategy)

lna: EIOU\I‘IU owuwunasns IUEIEJU&J’]UOJﬂﬂS usSh1slASINIS ET’]Uﬂd’]UUSh’]S[ﬂSx]ﬂ']S
la=3u 9 nmsova\munaanswanvvussnv (Business Turnaround and Transformation
Strategy)

3 WIAN1shtisessiv Gideosary Gianaslasins naziiviu Suntindanishtiosssio
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DR. SURIYA LERTWATTANAPONGCHAI
Managing Director /Lean Master, BMG Thailand

With a great deal of experiences at Phillips Electronics
and Seagate Technology, Mr. Suriya Lertwattanapongchai
has become one of Thailand's leading experts in Lean Six Sigma.

Mr. Suriya has his stronghold in the areas of Six Sigma, Lean Manufacturi
Process Innovation and Total Business Performance Excellence. His achie
assisting several hundred companies to save millions in production cost as well as improving
quality and delivery. In the past, he has worked with numerous leading corporations: e.g. SCB,
KBANK, True Visions, Pfizer, and many more.

DR.PHUTTHISITH TUNGSIRIHIRUNKUL
Former CEO & Founding Partner, IBEX Advisory

|

Dr. Phutthisith Tungsirihirunkul has extensive experiences
in strategic management process covering strategic
formulation, strategic execution and strategic evaluation
risk and corporate transformation. He also has specializations business
stomer relationship management.

Furthermore, he has expertise in financial modeling especially in project feasibility
analysis and post-investment review, and also in the inorganic growth strategy
evaluation.

MR. TAMPOTE TORSUWAN

Chief Strategic Planning Officer
Royal River Hotel

« Consultant to CEO, Sport Ultimate Thailand
* Visiting Instructor in various university including Bangkok
 University, Assumption University, and Chiangmai University

MR. RANGSAN THAMMANEEWONG

President and Founder of Prudent Advisory Company Limited
Director, Sermsuk Public Company Limited
Director, Patkol Public Company Limited

AUSVAsSA sssuUiovA 1DuUs:suuazufiocv usUn Prudent Advisory
HUnansAtaasovAnsuIuIundl 35 U Tnowndassieylu nas Transform oveAns

|
ua:IFuuzun Augiuskiss:=augvliumsikuaansMaasnsilaaunaviia:n1sdaassnSwennsoevius:ansnIw
J99UUAEUSLASSAGISVCIIIKUYASSUNIS USUBN 1aSugy 9110 (WKIBU) ta: uSun woduna $110(UKBU)
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Grande Centre Point Ratchadamri

28 - 29 AUGUST 2024
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Key Information

When:
28 - 29 AUGUST 2024

Where:

Grande Centre Point
Ratchadamri

***|f there are any changes, we will
inform you again.

Registration Fee

Fee Per 1 Person

15th Anniversar
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2 DAY [SAVE 7,000 THE)
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Easy Ways to Register

Online Registration
http://www.omegaworldclass.org/register-online/

E-mail:
conference@omegaworldclass.org

- Of %0
nsru1d1sauniy ey
meluun 21 AUGUST 2024 El

+ Super Discount
(Save 7,000 THB)

& 21,500.00

Normal Price
2850000

VAT 7 % 1,995.0

Total Amount (Bath) THB 30,495.00

m Arduuunuanitulonig
suansamnrdgoun1dla 200%
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THB 23,005.00
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15th Anniversar
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Class Timetable
*nangasmulng*

8.30
Register & Morning Coffee

9.00 - 10.30

Program Commences

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.15

Program Commences

15.15 - 15.30

Afternoon Break

15.30 - 16.45

Program Commences

End of Program
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