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KEY LEARNING OBJECTIVE
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KEY TAKEAWAYS
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DAY ONE: 17 OCTOBER 2024

NagnsdnnIs ‘AguIEUN1ISSAY’ Laasuuiiug ‘msiaulandamn’
P SECTION 1 SECTION 2 §

Overview of Sustainability Multifaceted Dimensions

Concept of Sustainability
- N \
NWSIUIUIARAIENEU IASUFAARS | | DRNKaINKa1gvaIAUaNEU IUHUNY

Fununadny AUBIEUADD:IS? SOUAU A SUWINBOURDEIALVEY
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M9g19T0IR9SVINEINUNISIANTS A8y lazn1sURURMUNNS:IT8U (GRC)
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FY Collective goal

Refreshing: = Collective goal
economics of social costs
& Pk
W Sustainability: i=—1 | Corporate social responsibility
i') what is sustainability? and does it
matter?
ESE |
o @@@ Environments, society and
Strategic important of governance

sustainability

GRC

Governance, risk and compliance

=

\"\,
Empirical evidence of S

6% substantive sustainability practices

Llajal@sjo

® o 0 0 o
Misunderstandings ®© o 0 0 o
a about sustainability e 6 ¢ 0 o
e ¢ 0o 0 0 o
® ¢ 0 0 0 o

Morning Break: 10.30 - 10.45 g
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D SECTION 3

Understandings of Sustainability stakeholders
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er of different

............................................................
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' G’ﬂ [Different stakeholders S

Different stakeholders in the Power of different stakeholders

sustainability domain
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...........................................................
e,

.cts of stakeholders
Managing stakeholders: past and Effects of stakeholders
present expectations/actions on company’s

strategy and operations: research
evidence and case studies

Lunch & Networking: 12.15 - 13.30
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P SECTION 4 SECTION 5 ¢
Sustainability Indices Sustainability Reporting
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(Integrated report - IR) N1SS18&vU
| =2 gunsgundugIBuaIna (Global

| Assoc. Prof. Dr. Witsanu Attavanich L N

Leading Expert on Climate Change reporting Initiatives - GRl) lla:

and Food Policy N1sUS:10UAIUSUABOURDAVALIA:

Faculty of Economics, Kasetsart University | | . . .

dadlionaou (CSR) funuuavAsoy

ABUAYIUENEL HANMSIAzIKAWAVDY (EcoVadis)
NslEAstnWOVEU st WEVEUN
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Purpose of sustainability
Purpose of sustainability reporting

Annual sustainability

Rationales Annual sustainability report

Rationales of sustainability indices

%j Global-level
Global-level sustainability indices

AR Sustainability KPls
Sustainability KPIs for different

industries

COSO

The Committee of Sponsoring
Organizations

;’ i Ep
2 l| BY E

IR
I

ntegrated reporting

GRI

Global reporting initiatives

. = Afternoon Break: 15.00 - 15.15

SX9W EcoVadis
1==7| EcoVadis

i3 € &
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DAY TWO: 18 OCTOBER 2024

NagnsdnnIs ‘AguIEUN1ISSAY’ Laasuuiiug ‘msiaulandamn’
P SECTION 6

Essences of Sustainability Strategy

-
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\

Broadening the scope of Sustainability strategy at Step-by-step

corporate strategy different level of sustainability-driven
' organization strategic transformation
o CIIZIERTD SECTION 7: ¢

-

Sustainability Reporting

nagnsnawdvduluniaufia msilievdnsiianisiuindaurioo
Janus=avAnuAIUEVBUNA: nsUstuars=d1Alyn1ssnY N1Ss:u
Usz1uAuAWgIEUVadaIAnS MsirunilrnuignaznsinnduEnse

&

Step 1: Sustainability Purpose-driven Organization

» Tone from the top

» Sustainability as corporate culture
» Sustainability as the organization’s and value
collective goals » Case studies

» Sustainability strategy roadmap
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Step 2: Business Materiality Assessment (BMA)

» Sustainability issue identification » Setting targets and progress
» Business materiality assessment measurement
(business impact and importance » Case studies

to stakeholders)

» Business case validation

Lunch & Networking: 12.15 - 13.30 =

P SECTION 7
Sustainability Strategy in Practices (cont.)

(. )

nagnsnawdvdulumaufia fruanuuTuIRdaUAIWEIEY WioUAUIL
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A J

Step 3: Setting Sustainability Initiatives

» Action program with budgets and » Deploying key catalysts to
transform the company

¥ Case studies

P
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Step 4: Transforming towards a Circular Economy

» Supply chain evaluation » Circular economy enforcement
~ »Critical link between supply chain across the supply chain -
and business materiality » Case studies
assessment

Step 5: Monitoring, reporting and feedbacks

» Sustainability dashboard » Feedback
» Reporting » Case studies

Afternoon Break: 15.00 - 15.15 " |

) SECTION 8

Implications for Improving Sustainability Strategy
Practices

Viorauanu:zdrnsunisusudsanuanuiiAGunagnsnawddu nuoliiunis
Jnn1sAoWEvdUAGAluUs:INAlNg MSWRAILNILUNAYNSAIUENEUS-AU
OVANS IUINWESWAIANSIKINISISYUSAUAUEEU

-
&/ (Glidelines
v
W«e;?: Recent sustainability % Sustainability strategy ¥ Guidelines for creating a
- trends in Thailand ~ roadmap development ~ © sustainability learning

~ organization

y » y
....................................................................................................................................................................
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DR.PHUTTHISITH
TUNGSIRIHIRUNKUL

Former CEO & Founding
Partner, IBEX Advisory

Dr. Phutthisith Tungsirihirunkul has extensive experiences in
strategic management process covering strategic formulation,
strategic execution and strategic evaluation as well as strategic risk

and corporate transformation.

Furthermore, he has expertise in financial modelling especially in

project feasibility analysis and post-investment review.

WORK EXPERIENCE

® TMB (now TTB), AVP - Corporate Planning 2006 - 2008
® SCB, Manager - Corporate Banking Strategy 2008 - 20Mm
® ThaiSmartcard (CPALL Group), Deputy

General Manager (DGM) - Corporate 2011 - 2013

Planning Office

® Deloitte (Thailand), Director - Client and Business Development 2013 - 2017

® Siam Piwat, Acting EVP and SVP - Corporate Strategy 2018 - 2020

® Bangkok Ranch, EVP - Strategic Planning 2020

® Von Bundit, CEO and Executive Director 2021 - 2022

® - Assumption University, Lecturer 2010 - Present

13 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



Strategy & Transformation

ASSOC. PROF.DR. WITSANU ATTAVANICH
Leading Expert on Climate Change and Food

Policy, Faculty of Economics, Kasetsart
University

Dr. Witsanu has largely involved policy analysis (mainly in climate change, agriculture,

environment, food security, development, and energy). His research outputs have been
published in several international journals such as Nature Climate Change and Food Policy.
His recent research studies are focusing on: evaluating the impact of climate change on Thai
agriculture; validating climate smart agricultural innovations in Thailand; conducting food
systems assessment for Thailand; drafting and tracking the Climate Change Action Plan for
Thailand’s Agriculture; experimenting with options to address crop residue burning in
Thailand; and experimenting with options to sustainably manage natural resource and
alleviate poverty for small-scale fishing communities in Thailand.

For academic services, Dr. Witsanu serves as a national committee on addressing the
impact of the el niNo and la niNa situation in Thailand, Office of the Prime Minister of
Thailand; A spokesperson and member of the ad-hoc committee considering the draft of
Clean Air Act, House of Representatives of Thailand; Ad-hoc committee on investigating
guidelines for preventing and solving drought problems due to the el nifo phenomenon,
House of Representatives of Thailand; and A sub-committee on consideration of greenhouse

gas reduction projects and activities, Thailand Greenhouse Gas Management Organization
(Public Organization); a member of the board of directors, Office of National Higher Education
Science Research and Innovation Policy Council; and a sub-committee on circular economy

division, Program Management Unit for Competitiveness (PMUC). His contributed report won
the 2016 Abraham Lincoln Honor Award for Increasing Global Food Security from the USDA.
He serves as; an associate deputy editor of Climatic Change; associate editors of Kasetsart
Journal of Social Science; and Asian Journal of Applied Economics.
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15th Anniversary Celel | Class Timetable

) ) ) *nangasmulng*
When: Online Registration

17 - 18 OCTOBER 2024 http://www.omegaworldclass.org/register-online/ 8.30

Where: E-mail: Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org 9.00 - 10.30
Ratchadamri Of~%-¥0) Program Commences
nsnu1dhsedii Rt 10.30 - 10.45
melu3un 10 OCTOBER 2024 Morning Break
: 10.45 - 12.15

Program Continued

***|f there are any changes, we will
inform you again.

Registration Fee Normal Price *S‘('sel‘j:gmgg)“t

© 21500.00 -
o0 | 150500

15.00 - 15.15
23,005.00 Afternoon Break

15.15 - 16.45

Program Continued

X fduuurdvamiulomsring
Suansanngaunidln 200% End of Program

**gqu1snmifin ru Nre 3% 16

0VFOU... 9NANTIY
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